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HOLDING THE SUPPLY CHAIN
ACCOUNTABLE

Supply chain accountability starts with knowing what should happen,
proving that it did happen, and responding immediately when it does
not. 7P combines compliance services, QMS structure, layered device
protection, Trailer Sentry, and monitoring center support to turn
supply chain visibility into enforceable control.

Global Supply Chain Visibility since 2010
Sales@7/Pgps.com
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KNOWING WHAT SHOULD HAPPEN

Visibility alone is not accountability. First, we must define what should happen. Only then
can we prove whether it happened, identify where it failed, and respond with confidence.

» Define the required process before measuring performance

» Establish roles, responsibilities, and escalation paths

» Document SOPs, compliance requirements, and security protocols

» Align operations with GDP, TAPA, customer, and internal standards

» Create the baseline for detecting exceptions and proving accountability

It begins at the desk level — where expectations are defined, responsibilities are assigned, and accountability
becomes measurable.
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Proving What Happened - and What Didn't

Once the process is defined, the next step is proving whether it was followed. 7PSolutions
uses a layered loT approach to create event-based evidence, applying the right level of
protection based on shipment value, risk profile, lane exposure, and customer
requirements.

» Level 1: Visibility and Monitoring Basic shipment or asset visibility: location, movement, route adherence,
geofence activity, and exception alerts.

> Level 2: Enhanced Security and Condition Awareness Adds risk-specific monitoring such as door activity, light
exposure, temperature, shock, dwell time, unauthorized movement, or tamper indicators.

> Level 3: Active Protection and Intervention Highest-risk cargo protection using layered devices, Trailer Sentry,
remote response capability, immobilization/control logic where applicable, and monitoring center escalation.

Accountability is proven through evidence — and the right IoT layer gives us the proof to know whether
the process was followed, failed, or violated.
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PROTECTION - TRAILERSENTRY

For high-risk cargo, visibility alone is not enough. Trailer Sentry adds an active protection
layer by controlling trailer air brake access through authorized permissions, remote
response capability, and monitoring center escalation.

Designed for high-value and high-risk shipments

Locks and unlocks trailer air brakes based on authorized permissions

Supports driver app and remote-control functionality

Helps prevent unauthorized trailer movement

Integrates with monitoring center alerts, escalation, theft response, and recovery workflows

VYV VYV VYV VYV V

Converts loT visibility into active supply chain control

TrailerSentry moves supply chain security from passive visibility to active protection — giving 7P and the
customer the ability to know, control, and respond when risk becomes real.
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ENFORCEABLE CONTROL

Accountability becomes enforceable when defined procedures, loT evidence, monitoring
center response, and client-specific escalation protocols work together. 7P connects
event-based monitoring, documented response workflows, law enforcement escalation,
and LELiveLink to move from visibility to controlled action.

Event-based monitoring tied to defined risk conditions

Client-specific protocols for response, escalation, and documentation

Monitoring center review and intervention when exceptions occur

Law enforcement escalation when theft, diversion, or unauthorized movement is confirmed
LELiveLink support for coordinated response and recovery

V.V VY VYV VY V

Documented evidence trail for accountability, claims, compliance, and continuous improvement

Enforceable control is the point where process, technology, and response come together — proving what
happened, triggering the right action, and holding the supply chain accountable.

PP soLuTiOoNsS



THANK YOU

Jeff Clark
Founder and CEO

+1.317.410.9498

Information shared is confidential

Global Supply Chain Visibility since 2010
Sales@7/Pgps.com
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