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WHAT IS

SUPPLY SUPPLY CHAIN CRIME CRIMES INCLUDED WITHIN THE
CHAIN SCOPE

CRIME? .

PORTS, TERMINALS AND LOGISTICS HUBS

. THEFT AND DIVERSION OF GOODS
* Theft from HGVs, trailers, containers, and freightvehicles.
* Theft from warehouses and distribution centres.
* Cargo theft at ports, rail terminals, and logistics hubs.
/'N * Loaddiversion and fraudulent re-routing of goods.
@ * Theft facilitated by insider access or compromise (insider threats).
K J INTRANSIT (ROAD, RAIL, SEA, AIR)
INCLUDING LAST MILE DELIVERY ORGANISED AND SERIOUS
* Identification of OCGs
_— * Mapping of OCGs
[ |
H DISTRIBUTION CENTRES AND
== WAREHOUSE

FRAUD AND DECEPTION

* Fraudulent haulage contracts or impersonation of
legitimate logistics operators only

* Ghost or cloned haulage companies
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WHAT DO WE DO?

E & A tasking form is completed with

Opal and if accepted at tasking on Continued liaison with Cotntlr?:ed de;i;or:me:t 01;
the first of the month Opal will look the stakeholders opportunities and tactics treating

to collect and develop intelligence including supporting SriﬁtissSf%f\:z?al?zzzg\izp:::l

Referral received across policing and industry live-time intelligence .
from policing / partners and analyse data to sharing and tactical :pderst;md;r;ﬁthgggl;ctu:zankd
industry partner identify investigative opportunities co-ordination groups |era::c yo :D | networc
ontinued Development
Referral Intelligence Development / Analysis Stakeholder Engagement including Upstream
1 2
Assessment

A

Cross-Border Co-Ordination

On-going Support

Referral assessed against Approaching police forces with Supporting police forces /
Supply Chain Crime criteria intelligence packages to support retailers throughout including
and triaged based on threat, co-ordinated cross-border

liaison with CPS, Immigration

harm andrisk. Enforcement.

investigative activity with a

particular focus on conspiracy
If the referral does not meet charges.

the criteria, we will consider

what support we can offer

and work to help you fill any
information gaps
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PREVENT

During 2026, NeVGIS have been notified of 56 incid;

HEV trailer hook up thefts where unattended pmmannn
trailers are stolen from yards. This type of offence is more
likely to occuren ds when yards are closed or have

kel ff.
skeletonstaff. |/ vrailer hook up thefts
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the cfences, a5 wot o2 6 key suspects ke
103 logistics companves. Opai have +King Pin Lock on unattended Iva\lals. which is a robust, high security solution which
idonties the sacondary WOV sed i3 out of L ysically

o e 11 offences ax wed cam

N\ ] ocsconvatevedione e st pinc ot na

rcien Opal s laisig inyards an weekend nights.

with Lescestarahire Police and supparting
antoscamant opportunaias

b Ol ion. This. !
lasting and VP d

[ihin 60 seccnds. This devics has bmu in GPS, 12 motion sensors, CCTV in each

, and audio

ne ur /ard or premises, this device

ill detectintrusion and alert the monitering centre, who willoal tha Polce,
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totofor tha creme series

- - or more information, please cantact NaVCIS by emailing freight @naveis. police.uk
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‘Opalls assisting with a seres of inkad offences impacting the

provide sny incidant dats and
inligs = stz £ 466,00
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or There is a ealistic possibilty that

Opal hava been made aware of an angoing trend which is likely to S
centinue into Q3 of 2026. Opal have seen route deviation as a [E——————y

° G o O d n ews facilitator for supply chain crime across muliple operations in Q1 and o P "
38 of 2020, Cfiendar pick Up nede In the cammctad HOV. maks an I s of ffnces. Thi o, apretantaies fom that thery ar almost touching and steals goods whi

SO e A mi jicle approaches the rear blind spot of an HGV in such prox:
ttha HEV i in moti{ | Opaluge polcing and incustr partnersto romain gt to using
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criminal associates whe own their own logistics firms and rent or own imemational police forces to share it eand P e
the second HGV. coordinate & joint response. As a result uhhn ther tha believed to ba future offending by the group.
To mitigate this risk, Opal offences committed by the same group of offenders hae =ame OCE; TV, GMP and Warwickshire. Opal have baan made awarm ul
s besn identified sross Europan countries.
‘systems and good oversight of expectad Vs taken routes. The use of speific MO being replicated by other DCGs. opal,
CCTV within HGV's is also beneficial. OFFICIAL
=
-E;-E 4 OFFICIAL fagn3
THIRD PARTY CONTRACTORS
It within third-ps Opal have b o of thafts by i A
are major drivars of supply chin crime, there is a Lack of [ — 5 . i v .
t.an.spa.encyann standardised verification prm:esses The reliance = 0 =
it difficult CERTaE A G
e the goods. that Agancy, snd theas dos nat appear to be a linked at this stage. It s lkely that
inadequate ID checks and a lack of rabust vetting permit the due to tha

fraudulent Griminal
¥ P e
1o use as fronts for high value thefts.
To mitigate this risk, Opal encourage contractors to strengthen DRIVERS - ROUTE DEVIATION
D Vi processes

vulnerabilities.

Is this something your force has noticed recently? = ECET e, B

Do you have any other emerging MOs? an mum MO of agency drivers deviating rom their expected route. The

OFFICIAL Page 1 offender driving the vehicle will stop in a Layby allowing associstes to take
itams fram rmar of the vahicle. The suspact group in this case own theirown

ics company and HGV tractor unit

If you are awars of a similar MO, please contact us to provide any incident
data and intelligence
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CONTACT US

Chief Superintendent

ﬂ:ﬂ"ﬁ'ﬂ.m Fill out the Opal Tasking Form with the
_ql_:! =t details of your referral. Owain Llewellyn
i lf'_"-l"E. . .'F Our staff can help you with this process
1 ;] to ensure all important information is

captured o
e Submissions

Eﬁ required by 15t month

Detective Chief Inspector
Kate Brummell

Taskings will be assessed against threat, harm and risk
and considered against the SCC team capacity and
acceptance criteria .

) Supply Chain Crime Inbox

Tolo

Ifyour tasking is accepted, you will be assigned a
member of the team as a SPOC who will .
complete a terms of reference with you, provide P9

operational updates and keep you informed of
progress.

ANY
QUESTIONS?



mailto:KATE.BRUMMELL@opal.police.uk
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